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EMPLOYERS ARE LOOKING FOR . =
INNOVATORS SO SHOW THEM =
YOUR BRIGHT IDEAS,
WRITES MELANIE BURGESS
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NEW MINDSET: Gaia Grant says innovators look to adapt and design new strategies for the future. Picture: BOB BARKER

NNOVATION seems to be the
buzz word of the moment, pop-
ping up in settings from busi-
ness to politics and technology.
It's especially prevalent In the
world of work.

In August alone, 29,580 job listings
on SEEK featured the key words inno-
vate, innovation, innovative or inno-
vator. But what does innovation even
mean and how can a jobseeker show
= a prospective employer they can de-

liver it?

Gaia and Andrew Grant, directors
of consulting company Tirlan and au-
thors of The Innovation Race, say it's
about being able to not only keep up
with the pace of change but also
adapt and design new strategies for
the future.

“(Innovators) need both an explo-
ration and preservation mindset, they
are both dreamers and doers,” Gaia
Grant says. “The exploration mindset
can be dE‘ﬂ'IﬂﬁSUEE:Bd to an employer
* by referring to original ideas you have
identified and contributed to pro-
jects, sharing about diverse work

teams you have worked with success-
fully {(and) giving scenarios demon-
strating ways you have adapted to
meet changing new demands.

“The preservation mindset can be
demonstrated by giving examples of
how you have calculated risks about
new projects, explaining how vou
have a solutions focus (and) describ-
ing how you have successfully push-
ed new ideas through to
implementation.”

Unfortunately, Andrew Grant says
it can be difficult to find true innova-
tors In Australia because “even
though we're talking about it a lot
we're not sure how 1o do it”,

“Most people just think of new
products and technologies when they
think of innovation, without realising
that it goes much deeper. Innovation
is also about coming up with new sys-
tems and structures,” he says.

"Gen Y have the potential to be
highly creative as they have access to
a massive range of Information and
ideas through technology ... yet re-
search has revealed that creative

thinking skills have actually been
dropping since the 1990s.”

The Beanstalk Factory chief execu-
tive Peter Bradd says in Australia "in-
novation talent is pretty slim”™ so
those who have it should demon-
strate it in the job interview.

“When you come into a job for the
first time you see everything with
fresh eyes and often think “why are
they doing it this way’ and the answer
is often that they have always done it
that way (so in an interview) you
could identify how you have done
that before and been able to influ-
ence the people you have worked
with,” he says.

“Innovation Is trying to find new
ways 1o solve existing problems or so-
lutions to new problems. By being
creative and looking at things from
different perspectives and being col-
laborative it will help you reframe
the problem or come up with nonlin-
ear solutions. Innovation is more im-
portant today than previously
because the world around us is
changing so much.”

WHAT IS A TYPICAL
WORK DAY?
It might be a day in the office co-
ordinating staff and designing and
preparing for client work, or we might
be out at chient meetings or travelling
to deliver client programs

Eighty per cent of our work is
outside of Australia, so we spend a Jot
of time on planes

Waork can also easily extend intg
the evening as our Asia offices don'y
close until a few hours after us calls
with clients can be at any time.

WHAT INSPIRED YOu?

My husband Andrew and | loye
working with people and helpin hem
to find ways to reach their {:j'[ o
potential.  We have travelled
extensively for more than
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